
State of  the Parish

State of  the Parish Meeting

Parish Center
March 26, 2017

4:45 PM
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• Welcome & Prayer

• Presentation from Joe Helming, Helming Brothers, Inc.

• 2010 Pastoral Plan & Mission of  Parish

• Pastoral Council & Commissions 

• Parish Staff  & Leadership

• Website, Flocknote & Ministry Scheduler Pro

• Update on Connected in the Spirit

• Liturgical & Pastoral Ministries

• Leaving a Legacy! What is Stewardship?

• Annual Parish Data FY 2014-2015 & FY 2015-2016

• Financial Report FY 2014-2015 & FY 2015-2016

• Pastoral Plan through the Year 2020 

(with Connected in the Spirit)
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Connected in the Spirit Prayer
Eternal God, you are without beginning or end,

and you sustain us every day with your Providence.

As we discern where you are guiding
the Church in central and southern Indiana, grant us 

wisdom and strength.

Through the “Connected in the Spirit” process give us 
vibrant parish communities that will enable us to serve 

you with all our hearts.

Bring comfort, healing and hope to those who are being 
lead through a difficult transition, and unite us all more 

fully with you and with one another.

We ask this through Christ our Lord. Amen.
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 In recent years, as a result of  lightning damage 

and visible interior and exterior bird and bat 

damage, professional recommendations have 

been sought.

 A lightning arrest system, from base of  cross to four 

ground termination points around the perimeter of  

the structure.

 Secure outside structure points under soffits and 

overhangs for bird and bat control.
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In 2010, parishioners (families/households) were invited to

participate in a parish-wide survey to help create a common

vision for our parish family. It was created in anticipation of

the year 2020.

The survey’s questions invited each of us to identify the

greatest strengths of our parish and what areas need to be

developed or strengthened within five years. The plan was

to ensure a stable and favorable future for the parish family

of St. Boniface and St. Meinrad.
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From the survey, three themes were identified. We are:

 A healthy community proud of  its parish church & 

traditions

 A community with a good work ethic - looking for a way to 

identify and accomplish the work of  the Gospel and the 

mission of  the Church beyond Sunday Mass
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Vision & Action

 Strengthen the overall Catholic identity of  the parish and promote a 
greater understanding of  Catholic prayer and worship 
 Added & strengthened liturgical ministries, identified leadership, and trained 

those serving in ministries

 Strengthened First Friday Devotions (Eucharistic Adoration & Confessions), 
Saturday Morning Confessions, Stations of  the Cross, Funeral Visitations

 Bolstered Faith Formation Program (CLOW, Preschool - Grade 12, SPRED, 
Adult [Bible Study], RCIA)

 Bolstered and broadened Service & Outreach Programs (local, regional, and 
international)

 A community with a good work ethic – “hands on and getting tasks 
done”
 Activities & Programs (sodalities, summer and fall picnics, family day, parish 

workdays in the spring & fall, annual St. Boniface and St. Meinrad Feast Day 
celebrations)
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Parish = People          Parish ≠ Buildings

Who are we?

St. Boniface Parish and St. Meinrad Parish exist to nurture an
intentional faith-filled Catholic Community which inspires and
empowers all people to follow Jesus Christ. We will continue to
"Keep our eyes fixed on Jesus" (Hebrews 12:2) by living the Word of
God, celebrating the sacraments with meaningful worship, and calling
one another to prayer, Christian Service, and fellowship rooted in the

living tradition of a rich German-Catholic heritage.
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Pastoral Council Leadership

 Jim Gogel, chair.

 Kelly Greulich, vice-chair.

 Romilda Pund, secretary.

 Jenna Woebkenberg, member-at-large for St. Boniface.

 Amy Dilger, member-at-large for St. Meinrad.
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Members of the Parish Commissions help to implement the Mission,

Goals and Pastoral Plan of our parish family by overseeing and

helping to facilitate the work of various ministries in the parish. The

commissions are made up of parishioners who are spiritually

called to this ministerial work and who are selected

and commissioned by the pastor. Existing organizations, programs,

and activities relate to the pastoral council through the

appropriate commission and its chair person. Commission chair

persons are selected from among its commission members and serve

on the pastoral council for a period of one full three year term and

are eligible to be re-nominated for an additional one year

term. Commission terms begin in July and end in June.
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Commission Leadership
 Evangelization, Faith Formation, & Worship (Kasey Wagner, chair)

 Facilities & Grounds  (Gary Waninger, chair SB; Jerry Sitzman, chair SM)

 Finance (Karen Kern, chair SB; Larry Waninger, chair SM)

 Heritage & Fund Raising and Marketing 

(Mary Schaefer, chair SB; Nancy Graman, chair SM)

 Pastoral Ministries & Activities (TBD)

 Service & Outreach (Faith Schaefer, chair) 

 Strategic & Long-Range Planning & Stewardship 

(Crystal Welch, chair SB; Sally Gravatte, chair SM)

 20/20 VISION for 2020 SM (Marlin Flaherty, chair)

* Commission chairs are members of  the pastoral council
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Pastoral Staff
 Father Anthony Vinson, OSB, Pastor (RT)

 Father John McMullen, OSB (PT)   Associate Priest for Sacramental Assistance

 Regularly celebrates Mass; Pastoral Care for Homebound, Sick, & Infirm

 Ms. Caroline Mullis (RT)   Office, Finance, Liturgical Ministries, and Bulletin 

Coordinator

 Ms. Pearl Gelarden (PT)   Faith Formation Coordinator; Sacramental Records, and 

Pastoral Activities Coordinator

 Ms. Liz Hatcher (PT)   Liturgical Music Coordinator

 Coordinates scheduling of  liturgical musicians for Sundays, holy days, funerals, and special liturgical 

celebrations, and organizes monthly music selections for choirs & cantors

 Mr.  Jan Gogel (PT) Facilities & Grounds Coordinator for St. Boniface

 Mr. Gerald Wiederkehr (PT)   Facilities & Grounds Coordinator for St. Meinrad
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Pastoral Leadership
 Deacon Colby Elbert   Chaplain for Ladies Sodalities; Catechist for RCIA; Chaplain for 

Youth Ministry; Pastoral Care for Homebound.

 Deacon John Nguyen   Chaplain for Boy Scouts; Catechist for Adult Faith Formation; 
Pastoral Care for Homebound.

 Deacon Joseph Park   Coordinator for Eucharist Adoration; Pastoral Care for Homebound & 
Infirm.

 Mr. Andy Hammeke   Faith Formation Coordinator & Chaplain for Grade 6-12; Liaison for 
KofC #5599; Pastoral Care for Homebound.

 Mr. Mark Tracy   Chaplain for St. Boniface Men’s Society; Catechist Aide for Grade 3; Pastoral 
Care for Homebound.

 Brother Lorenzo Peñalosa, OSB   Evangelization & Social Media Coordinator ; Catechist 
Aide for Grade 5; Pastoral Care for Homebound.

 Mr. Sean Aaron  Diocese of  Lafayette in Indiana

 Mr. Patrick Gilbreath  Archdiocese of  Mobile
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In June 2016 a website for our parish family was launched
 sbcatholic.church & smcatholic.church

 Aid us in focusing our missions and purpose as a parish family
 Defining who we are, what we do and how we do it?

 To keep us informed of  static information and current events.

 Highlight the mission, programs, and activities of  our parish family.

 Provide information, resources, and direction for our parish family.

 Provide a platform for communicating to others our history, 
traditions, and invitation to share with others our mission, and invite 
and inform others of  our annual celebrations.

 Home ►About ► Tell Us About Your Parish Organization:
 Name of  parish organization?

 Who are we?

 What do we do?

 When, where, and how often do we meet?

 How do we serve the parish family?

 What is your organization's patron saint and devotions?
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Our commendations received from the 

Archdiocese of  Indianapolis:

 For carefully reviewing and assessing our individual 

parishes

 The spirit of  cooperation and great work we are doing in 

sharing resources

 Our attention to ministry for the poor

 Our strong and dedicated volunteers

 Our desire to improve and be vibrant parishes 
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Preliminary Recommendations 

Model One: Linked Parishes  

 Acknowledge that the Parishes of  St. Boniface & St. Meinrad 
already operate as linked parishes

 Acknowledge  that parishes already share a priest and that we 
have a linked pastoral council and commissions, programs, 
activities and services

 Linking allows parishes to share resources and to strengthen 
rural, faith-filled communities in northeastern Spencer County 
and Central/Northern Perry County

 Parishes are viewed as “financially sound” and have no 
outstanding debt 
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Preliminary Recommendations 

Model Two: Merged Parishes 
 Parish will not merge

 Parish = People          Parish ≠ Buildings

 Each parish is to remain focused and responsible for 
liturgical, pastoral, and outreach ministries    AS A PARISH 
THIS IS WHAT WE SHOULD BE DOING ‘TOGETHER’ 
BEST & BE RECOGNIZED FOR

 Stand-alone parishes are responsible for  physical and 
financial assets and liabilities and a plan for long term (legacy) 
responsibility for assets and liabilities 

 Parishes remain with one pastor and staff  and have linked 
pastoral council, commissions, programs, activities and 
services
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Preliminary Recommendations 

Model Three: Partnership Parishes  

St. Boniface, St. Meinrad and St. Isidore the Farmer

 Plan and implement a common Evangelization Program

 Plan and implement a shared and funded Youth Ministry 
Program

 Share a common Sacramental Preparation Program, including 
RCIA
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Preliminary Recommendations 

Rationale for Partnership  

St. Boniface, St. Meinrad and St. Isidore the Farmer

 Our desire and the Archdiocese of  Indianapolis’ desire to have a 
strong Catholic presence in our area now and in the future

 The declining number of  registered families at St. Isidore the 
Farmer and St. Martin of  Tours necessitated a merger

 Minimal sacramental participation at St. Martin of  Tours 
necessitated a merger

 The fact that we are unnecessarily duplicating efforts by having 
stand-alone programs and activities and trainings for catechists and 
liturgical ministers needs to be addressed
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Serving Your Parish Today

How to do this?

Where to do this?

Is it inside or outside the church building?

How do you share your time & talent with your 

parish? 

Stewardship is sharing in and taking care of  what we have 

together for today and tomorrow.
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Legacy
What is your story?   

Who are you?

How does your story intersect with your parish?

Have you named your parish in your will?

Stewardship is sharing in and taking care of  what we have 

together for today and tomorrow.
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Legacy

Do we have parish endowments? 

Yes!
Perpetual Care of  Parish Ministries $13,879.55

Perpetual Care of  Cemetery $  6,728.68

Historic Church – Building Preservation  $ 48,432.61 
totals as of  June 30, 2016
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Legacy

There are people to help you do this.

Ms. Joanna Feltz - Archdiocese of  Indianapolis

Director of  Planned Giving for the Catholic Community Foundation

jfeltz@archindy.org  /  317-236-1588

Stewardship is sharing in and taking care of  what we have 

together for today and tomorrow.
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2014-2015 2015-2016

170 Family/Households 170 

414 Souls 405 

4 Baptisms (age 0-6) 6 

0 RCIA (Evangelization) 0

5 First Communions 10

10* Confirmations 0*

7** Burials 5**

1 Catholic Marriage 2

0 Mixed Marriage (Catholic/Non-Catholic) 1

83%  (141 of  170) Financial  Stewardship Participation 83% (142 of  170)

* Confirmation is a biennial celebration 

** Burials include non-parishioners 
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Finance Commission Membership

Karen Kern (chair)

Brent Beier

Jane Schaefer

Carol Schipp

Mike Waninger
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Commission Leadership for St. Boniface
 Area Celebrations (Mary Schaefer, chair)

 2 Fish Frys (Kathy Seckinger, Brenda Kleiser)

 Spring Social (Kathy Seckinger, Brenda Kleiser)

 Feast of  Saint Boniface Celebration (Jim Gogel)

 Pizzas (Kathy Seckinger)

 Summer Picnic Chair (Pearl Gelarden)

 Summer Picnic Logistics (Joe Wagner) 

 Summer Picnic Food Stands (Brenda Kleiser)

 Summer Picnic Food Orders ( Pat Berg)

 Summer Picnic Soup (Kenny & Jane Schaefer)
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Income 2014-2015 2015-2016

Sunday & Holy Day Collections $  83,716.78 $  91,749.01

Restricted Donations & Contributions $  14,372.89 $  12,024.19

Other (facility use, funeral musician, misc.) $  15,315.65 $    5,635.17

Cemetery $    4,578.00 $    3,602.00

Programs & Activities (FF fees & env) $    2,012.00 $    1,630.00

Fundraising Gaming/Non-gaming $  38,490.91 $  37,035.51

Interest $    1,925.45 $    1,428.96

Total Ordinary Income $ 160,411.68 $ 153,104.84

Archdiocesan Mission Appeals $    1,223.00 $    2,465.00

Endowments $       263.00 $       400.00

Bequests $           0.00 $    1,000.00

UCA Rebates $       281.25 $       192.00

Grant to Parish $           0.00 $    2,000.00

Capital Campaign $   22,992.07 $  29,344.12

Total Extraordinary Income $   24,759.32 $ 35,401.12

Total Revenues $  185,171.00 $ 188,505.96
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Expense 2014-2015 2015-2016

Salaries, Administration & Support Services $  37,688.52 $  38,974.70

Spiritual Life $  15,690.99 $  11,501.96

Other (Cathedraticum, Criterion, ) $  25,062.47 $  12,314.00

Community Outreach (helping others) $       588.12 $       707.99

Utilities $  13,950.63 $  11,844.58

Maintenance & Property (includes insurance) $  35,364.21 $  34,362.29

Cemetery $    1,505.68 $    1,409.76

Faith Formation $    6,425.43 $ 11,141.01

Fundraising (gaming & non-gaming) $  13,982.16 $  13,804.38

Total Ordinary Expense $ 150,258.21 $ 136,060.67

Archdiocesan Mission Appeals $    1,223.00 $    2,465.00

Capital Projects $136,299.54 $167,506.66

Endowment Contributions $       263.00 $       300.00

Total Extraordinary Expense $ 137,785.54 $ 170,271.66

Total Expense $ 288,043.75 $ 306,332.33
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2014-2015 2015-2016

Total Ordinary Income $160,411.68 $ 153,104.84

Total Extraordinary Income $  24,759.32 $   35,401.12

Total Revenue $ 185.171.00 $ 188,505.96

Total Ordinary Expense $ 150,258.21   $ 136,060.67

Total Extraordinary Expense $ 137,785.54 $ 170,271.66

Total Expense $ 288,043.75 $ 306.332.33

NET INCOME ($ 102,872.75) ($ 117,826.37)
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Assets 2014-2015 2015-2016

Checking – General $     4,524.38 $     4,325.80

Checking – Summer Picnic $     2,939.07 $     5,048.54

Savings – General $     1,186.17 $     1,387.23

Savings – Cemetery (Restricted Gifts) $     6,352.62 $     6,400.50

Savings – 20/20 Vision Campaign (Restricted) $    46,589.05 $    50,963.83

Savings – Church Window Restoration (Restricted) $  142,857.37 $      7,193.54

Savings – Bless Our House (Restricted) $      6,812.56 $    10,176.44

Savings – 175th Fulda/Town Anniversary (Restricted) $        0.00 $      2,914.31

Savings – 175th Church Anniversary (Restricted) $            0.00 $      5,024.66

Total Cash $  211,261.22    $    93,434.85

Endowment                                                                                                                    .

Perpetual Care of  Parish Ministries* $    13,979.29    $    13,879.55

Perpetual Care of  Cemetery* $      6,635.48     $      6,728.68

Historic Church – Building Preservation* $             0.00 $     48,432.61

Total Endowment $    20,614.77   $    69,040.84

Total  Assets $  231,875.99 $  162,475.69

* Endowment Interest Income is currently reinvested and not used for operational expenses.
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2014-2015 2015-2016 

Capital Equipment (keyboard) $          0.00 $    1,000.00

Church (windows, doors, handrails, AC) $  94,748.50  $160,182.19

Parish Center $  41,551.04  $    5,057.80

Shelter House (gutter drains) $          0.00 $       462.69 

Cemetery (fence paint) $          0.00  $         18.98 

Sacristy (chalice repair & replate) $          0.00 $       785.00 

TOTAL $136,299.54 $ 167,506.66
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 In recent years, as a result of  lightning damage 

and visible interior and exterior bird and bat 

damage, professional recommendations have 

been sought.

 A lightning arrest system, from base of  cross to four 

ground termination points around the perimeter of  

the structure.  Estimate $22,348

 Secure outside structure points under soffits and 

overhangs for bird and bat control.  Estimate $11,011

 Upgrade front of  church with replacement door. 
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Identifiable Families/Households Gifts

Sunday & Holy Day Collection

Envelope & Electronic Transfer

2014-2015 2015-2016

83%  (141 of  170) 83% (142 of  170)
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 Ministry to Families, Teens, Young Adults, Adults, Seniors

 Deanery-wide collaboration and communication of  times for Masses, Confession, 

and Exposition of  the Blessed Sacrament 

 Youth & Young Adult Ministry (Programs & Activities)

 Sacramental Preparation for families (not for a day – for a lifetime of  living one’s 

faith)  Do we understand what we are saying “yes” to, before God and 
others?

 Re-establishing a Pastoral Council

 Defining a practical model for Communication, Consultation, Innovation & 

Evaluation

 Parish Staffing & Volunteers 

 Human Resource Assessment

 Do we have the essential human resources needed to sustain and strengthen 

the mission and life of  the parish?
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Visualizing Partnership Parishes  

St. Boniface, St. Meinrad and St. Isidore the Farmer

 Plan and implement a common Evangelization Program

 Plan and implement a shared and funded Youth Ministry 
Program INVESTING IN OUR FUTURE NOW 
(PROACTIVE & NOT REACTIVE) 

 Share a common Sacramental Preparation Program, including 
RCIA
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Action Items for the Next 365 Days

 Implement and evaluate the recommendations from Connected in 
the Spirit

 Define written job descriptions for pastoral staff  meaning:

 Define parishioner expectations for staffing

 Define future needs for staffing

 Define how to utilize and achieve success with volunteers 

 Advance continued implementation of  technology in parish life 
and ministry

 Advance the use of  the pastoral council and commissions to 
strengthen the mission of  our parish family
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 Logo for Parish Family

 Coordinators for Liturgical & Pastoral Ministries 

Define a primary contact for pastor and pastoral staff

 Wedding Sacristans for hospitality, practicality, and safety

 Utilizing seminarians assigned to parish family

 Annual Day of  Ongoing Formation & Strategic Planning for Pastoral Council

 Develop programs, activities and written content to meet pastoral realities

 Gauge if  I am teaching you well enough for you to be successful and 
responsible in understating and living out your Catholic faith now and on into 
the future 

 Continue to develop a comprehensive Liturgical Music Program

 Define an Evangelization and Faith Formation Program to actively form adult 
parishioners and invite and form fallen away Catholics, lost parishioners and 
families/households displaced through Connected in the Spirit

 Implement a strong Strategic & Long-Range Planning & Stewardship 
Commission to set a course and do the ‘heavy lifting’  for the future of  our 
parish family

 Funeral Greeters for hospitality at church and at the funeral home on par with 
our gifts for hospitality at Mass and other events
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 What brought you to this parish?

 What keeps you practicing and living out your 

faith in this parish?

 What do you need to do personally to make 

sure your parish is successful?

 What is your hope for our parish in the next 

five years? 
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Questions, Comments & Concerns

What did you learn?
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State of  the Parish
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4:45 PM
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